
SHIFT
NOW
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equipping everyday leaders



Creative Team Building 

Team Projects

Your most important investment should be in the development of your team and employees.
Incorporating an art session into your staff or corporate retreat will encourage team-building,
bonding and creative expression. Learn about yourself and your colleagues as your session
leaders take you through icebreakers, familiarisation activities and the challenge of creating
a piece of collaborative art work for your office. 

1

Large Community Art Piece
Teams work together to create one or more
large paintings to hang in their office space.

Time needed: 2.5 hours

2

Inspirational Signs
Teams work together to  paint and decorate large
signs with inspirational/encouraging messages.

Time needed: 2 hours

3

Strategic Vision & Company Values Board
Following guided instructions, participants will
create a personal vision board (complete with
goals and timelines) using a variety of art
mediums including markers, collage and paint. All
materials provided. (Vision & Values must already
be established - see last page if development of
these are needed)
Time needed: 1.5 hrs
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All team building events include coaching support



Creative Team Building 

Individual Projects

4

Personal Canvas Painting
Following step by step instructions, each
team member will learn to paint a piece
from our extensive Art Menu on canvas to
take home. 

Time needed: 2.5 hours

5

Ceramic Pottery Glazing
Painting individual mugs or other ceramic
pieces from our Glaze Café to take home. 
NB These pieces take up to 2 weeks to be fired
in the kiln before then can be collected.

Time needed: at least 1 hour

6

Personal Vision/Goals Board
Following guided instructions, participants will
create a personal vision board (complete with
goals and timelines) using a variety of art
mediums including markers, collage and paint.
 All materials provided.

Time needed: 2.5 hours

All team building events include coaching support
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Strategic Planning & 

Staff Development

7

Strategic Planning Facilitation
Set priorities, focus energy and resources,
strengthen operations, ensure that employees
and other stakeholders are working toward
common goals, establish agreement around
intended outcomes/results. 

Half-Day Retreat, Full and 2 Day Retreats avail
(Includes venue and materials)

8

Vision, Mission and Values Workshop
Learn the difference between these and create
your organisation's vision, mission statement and
core values.

Time needed: 3 - 4 hours

9

Functionality & Workflow Workshop
Learn how to get the right people with the
right skills doing the right things within your
organisation.

Time needed: 2 - 3 hours
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Growth and development as individuals should not stop when formal education is done. It is
important that staff continues to grow personally and professionally as this will not only help
develop them into the leaders they are meant to be in their personal lives, but also the
empowered and effective leaders they are meant to be in their careers and places of work.



Staff Development 

Tools & Workshops

10

Goals with Grit
Set the context of how your team wants to work
by using your individual and communal core
desired feelings as the guidance system for your
goal setting.

Time needed: 3 hours minimum

11

Build-a-Bullet Journal 
This workshop will teach you to build a custom Bullet
Journal that will keep EVERYTHING in one place and
help you stay organised and reach your goals. It's a
planner, diary, journal, goal tracker, list logger and
calendar for just about everything in your life. 
Time needed: 3 hours 

12

Communication Station
Understanding how colleagues process
information and communicate is vital to any team's
success. This workshop will use the "Think Feel
Know" communication framework to improve work
team dynamics and communication. 
Time needed: 3 hours  
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Staff Development

Tools & Workshops

13

Face Your Finances
In this workshop, we will work on defining what
money is to each participant, boosting money
mindset, developing simple money management
principles, and provide the tools needed to face
finances with freedom, hope and joy.

Time needed: 3 hours minimum

14

Catalyze Your Purpose
We all have a beautiful, unique purpose here on this
earth. Yet, many of us spend years doing things we
don't enjoy and never following our passions. In this
workshop, we will go through a 7 step process in
discovering, pursuing and thriving in your purpose
so you can shift from surviving to thriving in every
part of your life.
Time needed: 3 hours  

15

Creating Mindset & Habits for Powerful Results
By unpacking our beliefs and thoughts, we are truly
able to see what habits we need to get rid of and which
ones we need to start doing to create the reality and
life we long for and deserve. In this workshop, we will
do just that and together be empowered to create
mindsets and habits that will lead to successful and
powerful results.
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Staff Development

Tools & Workshops

16

Team Insights Workshop
Your staff supports your clients but who supports
your staff? This workshop allows you and your
staff to identify what's working and what's not and
then agreeing a way forward. Use as a stand
along workshop or as part of a bigger retreat or
team building event.

Time needed: 3 hours minimum

17

Leadership Development Team Coaching
Leadership starts at the top. However, getting a
tem of leaders together can present it's own
challenges. The Leader Development
Experience creates the communication
structure, balance and harmony.

18

Executive Leadership Coaching
Some leaders are born, others are made.
Making them takes time and knowing the
right tools. Executive leadership coaching
supports and trains your leadres to lead
their teams effectively.
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Leaders are those who have influence to shift culture and carry out vision. When you show
your employees that you see them as leaders and are willing to invest in their leadership
abilities, they will rise to the occassion and start to carry out the mission and the vision of the
company with initiative, responsibility, and care.



Corporate Culture

Services

19

Mediation Services
Workplace conflicts are bound to arise from time to time.
However, chronic conflict will cripple a team, and ultimately,
a business's effectiveness and productivity. Our mediation
services seek to support teams with their inter-personal
relationships within the workplace where disputes need to
be settled, agreements need to be reached or a higher
level of stakeholder buy-in is required with the assistance
of trained professionals.

20

Business Branding Diagnostics
What your corporate image and reputation portrays to the
world could mean the difference between success and
failure.  Utilising our own copywritten framework, we will
help you gain clarity on who your ideal customer is and
how to craft effective messaging and branding to attract
your ideal customer.

21

Perfect Non-Profit Workshop
Little thought is given to the infrastructure needed for a
sound organization, the funding required to make it viable,
the leadership necessary to carry it out, the scope of the
vision and mission to be the backbone of the organization,
and last but not least, the proof of the need for the
organization in the first place.  In this workshop we will use
the "Perfect Non-Profit" Assessment tool will help your
organisation improve in key areas of all non-profits.
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Meet the 

Team

Christina Pineda

Christina is a qualified attorney (non-practising)
and most recently served as the Executive Director of
the National Trust for the Cayman Islands. She is also
an Accredited Mediator, Business Strategist
and Executive Coach who helps organisations create a
culture teams can thrive in.  

She is also an artist and writer who founded Art Nest
Creative Studio where her goal is to connect others to
their creativity and purpose. 

Christina is passionate about helping entrepreneurs,
companies and leaders achieve success in business
and life.
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Shift Now started as a collective of executive and leadership coaches on a mission to empower
everyday leaders to connect to their purpose and influence the world around them.

We desire to see the people of Cayman SHIFT from less to more in their careers, relationships,
health, mindset, and lives.

We equip companies, individuals and students to succeed through the following services:

1. Executive Leadership Coaching & Development
2. Strategic Planning, Staff Development & Retreat Facilitation
3. Corporate Culture & Mediation Services
4. Health & Wellness Services
5. Creative Team Building

We can also customise a programme for company needs based on all the modalities we offer.



Connect with

Us

shiftnow.co@gmail.com

         
         /shiftnow.ky

         /shiftnow.ky

Contact us for a free
discovery session to 
see whether our services 
are a good fit for you 
and your company
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